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Define actions, evidence of change and tasks

	Goal 1
	To maximise learning growth for every student across all domains

	KIS 1.a
	Deepen the capacity of all staff to embed evidence-based teaching and learning and assessment practices

	Actions
	1. Strengthen the alignment of all Teaching and Learning programs with Vic Curriculum 2.0 and VCAA Study designs, while promoting and integrating the VTLM 2.0 to ensure consistent and quality instructional practice.

2. Enhance consistency and accuracy of teacher judgements through rigorous assessment practices and collaborative moderation to support and accelerate student learning growth.

	Evidence of change
	
•	Curriculum Alignment:
All teaching and learning programs are updated to Victorian Curriculum 2.0 and VCAA Study Designs, with explicit links to VTLM 2.0 components evident in planning documents.
•	Consistent Assessment Practices:
Common assessment tasks, rubrics, and moderation protocols are implemented across year levels, documented in collaborative planning agendas and moderation records.                         
•	Improved Teacher Capability:
Teachers demonstrate increased confidence and accuracy in making judgments, evidenced by staff surveys, narrower gap between these and NAPLAN results as well as the ability to justify decisions using student work samples.
•	Instructional Practice and Collaboration:
Classroom observations and learning walks show increased  application of VTLM 2.0 pedagogical model and high-impact strategies, supported by collaborative planning and PLCs.
•	Student Learning Growth and Data Accuracy:
Student achievement data (NAPLAN, OnDemand, school-based assessments, VCE results) reflects improved accuracy of teacher judgments and positive growth trends aligned to AIP targets.



ATOSS data will show improvements across the college in the following areas:

Differentiated learning challenge 
Stimulating learning 
Effective teaching time 


	Tasks
	People responsible

	PLC
1.	Semester 2 cycle – Managing cognitive load with explicit teaching
2.	Professional Learning around the Elements of Learnings of VTLM 2.0
3.	Collective Evaluation of Teaching Practice and Student Learning

	 Assistant principal
 Leadership team
 Leading teacher(s)
 Learning specialist(s)
 PLC leaders
 Teacher(s)

	Collaborative planning
1.	Co-design of aligned units and assessments
2.	Moderation checkpoints within collaborative planning cycles
3.	Instructional coaching and pedagogical support by Learning Specialists

	 Assistant principal
 Leadership team
 Leading teacher(s)
 Learning specialist(s)
 Teacher(s)

	Goal 2
	To improve student voice and agency

	KIS 2.a
	Develop a consistent whole school understanding and approach to student agency in learning.

	Actions
	Refine and embed consistent practices and processes that ensure student voice is prominent, valued, and sustainable across the College. 



	Evidence of change
	ATOSS data will show improvements across the college in the following areas:
Student voice and agency 



Broad based whole college contribution to the understanding of voice and agency as evidenced in meeting minutes, constitutional makeup of committees and student participation in events.
A broad range of professional development opportunities targeting staff to improve understanding of student voice / agency (meeting/PD schedule, presentations)
Student Learning Walk data to show improvements in targeted areas.  
Published articles in Newsletters, College Council reports etc
Student leaders active involvement in the planning and implementation of college events

	Tasks
	People responsible

	
CURRICULUM

1.	Establish a student-informed curriculum design pilot group within P-10, focusing on developing a framework to support student empowerment in learning.
2.	Refine student feedback structures to provide responsive feedback for curriculum planning at cohort level.
3.	Create opportunities for students to collaborate and consult in staff professional learning.


	 Assistant principal
 Leading teacher(s)
 School leadership team
 Student leadership coordinator
 Student(s)
 Teacher(s)

	ENGAGEMENT

1.	Refine, expand, and strengthen advisory group practices (both student leader and wider student cohort)
2.	Investigate the feasibility for implementing a student-to-teacher GPA feedback cycle structure 
3.	Continue to refine and embed student learning walks by aligning them to whole-school foci (Engagement and Curriculum)  

	 Assistant principal
 Leading teacher(s)
 School leadership team
 Student leadership coordinator
 Student(s)
 Teacher(s)

	Goal 3
	Strengthen students social and emotional wellbeing

	KIS 3.a
	Refine and strengthen processes to promote learning partnerships with families and to support student wellbeing

	Actions
	1. Establish structures to support consistent schoolwide expected behaviours.


2. Establish a clear and consistent approach to supporting all students, families and staff through the Disability Inclusion Profile (DIP) process.

 

	Evidence of change
	ATOSS data will show improvements across the college in the following areas: 
–	Sense of Connectedness 
–	Motivation and interest 
–	Respect for Diversity 
-       Effective classroom behaviour
-       Experiencing bullying

AToSS & Parent Opinion data will show improvements across the college in the following areas: 
–	Managing Bullying 
–	Teacher communication 

AToSS & School Staff Survey data will show improvements across the college in the following area:
–	Trust in students and parents 


-	Successful DIP meeting outcomes – Demonstrated through funding. 

-	Reduction in Tier 3 behaviours – Demonstrated through Suspension Data.

Retention data / completion rates

Pathways data including destination data




	Tasks
	People responsible

	Wellbeing 

•	Rollout of the DIP process across the college.
•	Build staff capacity through professional learning opportunities linked to research-based support strategies to assist with the roll out of the Disability Inclusion Profile (DIP) process.

	 Allied health
 Assistant principal
 Leading teacher(s)
 Mental health and wellbeing leader
 School leadership team
 Teacher(s)
 Wellbeing team 

	
Engagement 

•	PLC Cycle - Semester 1 – Focus on Establishing Classroom Expectations.
•	Review of Mentor and Senior Years Future Focus Program – Establish Scope and Sequence. 
•	Review and refine strategies to support positive student/teacher relationships within the classroom. 



•	Continue to develop a whole school approach to student support through the rollout of enhanced Tier 1 strategies.  
	 Assistant principal
 Homegroup teachers
 Leading teacher(s)
 Principal
 School leadership team
 Teacher(s)
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