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Section 1: The school’s Improvement Priorities and Initiatives  
Report here the goals identified in the current School Strategic Plan and tick the Improvement Initiative/s that your school will address in this Annual Implementation Plan: for Improving Student Outcomes.   

School Strategic Plan goals  Improvement Priorities  Improvement Initiatives  

•  To broaden and deepen teachers’ pedagogical repertoires to improve student learning in 
all domains. 

•  To establish structures that will empower students to take greater responsibility for their 
own learning and be part of a positive school culture. 

• To develop and maintain a caring and cooperative school environment where students 
celebrate learning, feel safe and secure, are valued and are able to achieve individual 
success. 

 
Excellence in teaching and learning 

Building practice excellence  

 Curriculum planning and assessment  

 Professional leadership Building leadership teams  

 
Positive climate for learning 

Empowering students and building school pride  

 Setting expectations and promoting inclusion  

 Community engagement in learning Building communities  

 
Improvement Initiatives rationale:  
Explain why the school, in consultation with the Senior Education Improvement Leader (SEIL), has selected the above Improvement Initiative/s as a focus for this year. Please make reference to the evaluation of school 
data, the progress against School Strategic Plan (SSP) goals and targets, and the diagnosis of issues requiring particular attention.    

As indicated in our 4-year strategic plan, we are committed to building practice-excellence in order to improve teacher pedagogy through collegiate and professional learning. This is 
vital in ensuring the improvement of outcomes for all students of all abilities. 
Based upon our 2016 data in NAPLAN, AusVELS, Students Attitudes to School Survey, VCE data and Panorama Report, we intend to continue the work begun in building a positive 
climate for learning-empowering students and building school pride in a setting promoting high expectations and inclusion. This area was indicated as a focus during our 2015 Priority 
review and while substantial gains have been made, as outlined below, it remains an area of improvement focus. 
 
 
 
Key improvement strategies (KIS) 
List the Key improvement strategies that enable the implementation of each Improvement Initiative. This could include existing strategies already being implemented as well as new ones identified through analysis of 
data, evaluation of impact of prior efforts, measurement of progress against targets and the diagnosis of issues requiring particular attention. KIS may be specific to one outcome area or applicable across several areas. 
Improvement initiative: Key improvement strategies (KIS) 
Building practice excellence 
 
 

Continue to improve the work of Teaching and Learning Teams (TaLTs)  (PLC’s)to encourage staff to work collaboratively towards improved practice 
through: 

• Use of the maturity matrix in order to identify our current position of evolving and develop strategies to move towards embedding 
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• Effective data collection, analysis and use to inform teaching practice 
• The creation of differentiated learning logs to effectively meet the needs of all students 
• Participation in Instructional Rounds in order to establish best practice 
• TaLT to continue to be the driver to target curriculum initiatives  
• Use of moderation practices to minimise variation in assessment standards 

 
Empowering students and 
building school pride 
 
 
 

To continue to develop the structured Mentor program in Years 5-12 in order to allow students to: 
• Build authentic relationships  
• Feel and demonstrate a greater connectedness to school 
• Enhance their engagement with school 
• Be active participants in their learning and future pathways 

Setting expectations and 
promoting inclusion 

To continue to develop common practices across the College that support students wellbeing through: 
• The implementation of the Positive Behaviours and Relationships (PBR) and Restorative Justice (RJ) models. 
• Targeted and tailored programs that promote inclusive practices that meet the needs of our diverse student body. 
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Section 2: Improvement Initiatives 
Each table below is designed to plan for and monitor each Improvement Initiative. Add or delete tables – one for each Improvement Initiative from Section 1 on the previous page. You can also add or delete rows so that there is 
alignment and line of sight between the key improvement strategies, actions, success criteria and monitoring. The goals come directly from your School Strategic Plan (SSP) – you will find it helpful to keep them in the same order. 
Please not that, in the progress status section,      respectively indicate:  not commenced or severely behind schedule,  slightly behind schedule but remediation strategies are in place to get back on schedule and 
 on schedule and/or completed. 
STRATEGIC PLAN GOALS  To broaden and deepen teachers’ pedagogical repertoires to improve student learning in all domains. 

 
IMPROVEMENT INITIATIVE Excellence in teaching and learning 

Building practice excellence. 
STRATEGIC PLAN TARGETS 80% of students will demonstrate one year’s growth for one year’s instruction across all learning domains based upon classroom assessment. In 2016, we achieved a P-12 average total of 67% in Reading, 

70% in Writing, 67% in number and 66.3% in Science.  

80% of students in years 5, 7 & 9 will demonstrate medium or high growth in NAPLAN testing. In 2016 we achieved: Reading 72% (Yrs 3-5) , 73% (Yrs 5-7), 74% (Yrs 7-9); Writing  50% (Yrs 3-5) 54% (Yrs 5-
7), 61% (Yrs 7-9); Numeracy 61% (Yrs 3-5) , 64% (Yrs 5-7), 83% (Yrs 7-9). 

Student VCE study scores will be at or above 26. In 2016 VCE students achieved an average study score of 24 
12 MONTH TARGETS  

After consideration of the 2016 AusVels data, the College has set the following targets: 
 
• 73% of students will demonstrate one year’s growth for one year’s instruction in reading; 
• 72 % of students will demonstrate one year’s growth for one year’s instruction in writing; 
• 70% % of students will demonstrate one year’s growth for one year’s instruction in number;  
• 68% % of students will demonstrate one year’s growth for one year’s instruction in science. 

 
    NAPLAN: 

 
•  results in reading in years 3-5 will demonstrate a decrease in low growth by 3% and increase in high growth by 8%; 
•  results in reading in years 5-7 will demonstrate a decrease in low growth by 2% and increase in high growth by 4%; 
•  results in reading in years 7-9 will demonstrate a decrease in low growth by 2% and increase in high growth by 2%; 
•  results in writing in years 3-5 will demonstrate a decrease in low growth by 5% and increase in high growth by 5%; 
•  results in writing in years 5-7 will demonstrate a decrease in low growth by 5% and increase in high growth by 5%; 
•  results in writing in years 7-9 will demonstrate a decrease in low growth by 5% and increase in high growth by 5%; 
•  results in numeracy in years 3-5 will demonstrate a decrease in low growth by 4% and increase in high growth by 4%; 
•  results in numeracy in years 5-7 will demonstrate a decrease in low growth by 5% and increase in high growth by 5%; 
•  results in numeracy in years 7-9 will demonstrate a decrease in low growth by 2% and increase in high growth by 2%; 
• Teacher judgement alignment with NAPLAN as the benchmark to increase by 5% in each area. 

 
• Average student VCE study scores will be at or above 25. 
• VCE studies to have at least 36 % of marks achieved at or above their predicted result across all subjects. 
• The percentage of VCE students attaining a study score of 37 or above to increase from 3% to 4%. 
• To increase the average ATAR from 44 to 46 in 2017. 

 

KEY 
IMPROVEMENT 

STRATEGIES 
ACTIONS WHO  WHEN SUCCESS CRITERIA 

 

MONITORING 

Progress 
Status Evidence of impact 

Budget 

Estimate  YTD 

To establish/embed 
professional 
learning teams 
(TaLT) to encourage 

• Using data to collegiately establish 
differentiated learning logs 

• Participation in instructional rounds in 
order to establish best practice 

• To set a VCE TaLT cycle 

FV,HC,RD, 
AG, TK 
,TA, BT 

Term 1 6 months: 
• PDP meetings reflect the work undertaken in TaLT 

and mid cycle reviews successfully signed off 
• Participation in at least one instructional round by 

mid cycle review. 

      • Identification of problems of practice 
lead to meeting academic targets 

• Instructional rounds to be based upon 
an area of improvement from the 
instructional framework. 

 
 
Staff Release 
$49,000 
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staff to work 
collaboratively 
towards improved 
practice. 
 

• The use of moderation practices to be 
further encouraged to improve alignment 
of teacher judgement 

• Staff participation in data meetings with the data 
team, with specific goals set. 
 

• Focus on moderation will decrease 
variability in assessment  

• PDP cycle completed beginning and mid 
cycle 

• Data meetings scheduled 

 
 
External 
Facilitators 
$29,000 
 
Staffing 
$120,000 
 
Data Tools 
$6,000 

12 months: 
• PDP complete with learning logs demonstrating 

progress and achievement of TaLT goals. 
• Participation in more than one instructional round   

with detailed debriefs. 
• Demonstration of student growth though selected 

data. 
• Less variation in teacher judgement identified 

through moderation 
• Progress noted through achievement of goals set 

at first data meeting. 

      • Instructional rounds, peer feedback and 
TaLT discussion will lead to an increase 
in teacher collaboration and less 
variation in delivery 

• MRC Instructional Framework in use 
across the College 

• Data analysis evident in staff planning 
• Evidence of achievement of goals set 

during data meetings 
• A bank of differentiated learning logs as 

developed within TaLT 
• PDP cycles completed 

TaLT to be used to 
drive the MRC 
classroom 
instructional 
framework 
 

• Effective data collection, analysis and use 
to inform teaching practice 

 

Ongoing 6 months: 
• Staff using the MRC Instructional Framework 

across the College. 
• Elements of the instructional framework evident in 

planning. 

      • Meetings with TaLT leaders to evaluate 
the progress of the instructional 
framework across the College. 

• Promoting the link between Area Team 
Leaders and TaLT leaders through the 
sharing of minutes. 

12 months: 
• As above 
• Improved student engagement data 
• Improved student growth data 
• LI and SC reviewed in the classroom. 

 

      • Area Team meetings and TaLT are 
linked evidenced through agendas 
addressing whole school priorities. 

• Students will articulate Learning 
Intentions and Success Criteria 

    6 months:          
12 months:          

    6 months:          
12 months:          

    6 months:          
12 months:          
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Section 2: Improvement Initiatives 
STRATEGIC PLAN GOALS  To establish structures that will empower students to take greater responsibility for their own learning and be part of a positive school culture. 
IMPROVEMENT INITIATIVE Positive Climate for Learning-Empowering students and building school pride. 
STRATEGIC PLAN TARGETS Student connectedness measure on the Attitudes to School survey will improve by moving from the first to the third quartile. 

12 MONTH TARGETS • Student connectedness to school to move into the second quartile in the Attitudes to School Survey 
• Teacher effectiveness, empathy and energy and stimulating learning to all be above  a mean score of 4 in the Attitudes to School Survey 
• Teacher / Student Attitude to School Surveys and Teacher Opinion Survey scores move into the third quartile in the following area: Student motivation.  Learning confidence, 

Classroom behaviour to move into the second quartile. 
• Average student days absent data will not exceed 20 days 
• The Parent Endorsement in General Satisfaction in the Parent Opinion survey to show an upward trend. 
• Parent Satisfaction with Assessment and Reporting to show an upward trend in the MRC Parent Opinion Survey 
• All students exiting the College in the post compulsory years will transition to tertiary education or further training and employment opportunities 
• Continue to facilitate positive transitions at all entry points and ensure that we achieve higher than state mean in the area of supportive transitions 

 

KEY 
IMPROVEMENT 

STRATEGIES 
ACTIONS WHO  WHEN SUCCESS CRITERIA 

 

MONITORING 

Progress 
Status Evidence of impact 

Budget 

Estimate  YTD 

To continue to develop 
the structured Mentor 
program in Years 5-12 
in order to allow 
students to: 

• Build authentic 
relationships  

• Feel and 
demonstrate a 
greater 
connectedness 
to school 

• Enhance their 
engagement 
with school 

Be active participants in 
their learning and future 
pathways 

• Consolidating practices in Positive School 
Wide Behaviours (PBR) and Restorative 
Justice (RJ). 

 
 
 
 

• Continue to develop mentor program 
across Years 5-12. 

 
 
 
 

• Continue training staff in Berry Street 
trauma informed model 

 
 

• Ensuring reporting is more rigorous, 
timely and informative.  
 

 

CS,LN,SS,K
B,DG 

Ongoing 6 months:  
• All staff, including new to the college, trained in 

PBR practice as it applies at MRC 
• Evidence of PBR in student tracking data 
• Students able to discuss the principles of PBR and 

use strategies to problem solve 
• Mentor program to continue to develop across the 

College. 
• Early Years beginning training with Berry Street 

and starting to use strategies 
• First stage of graduated move to Compass 

reporting and GPA 

      • Provision of Professional Learning 
around PBR practices. 

• PBR vocabulary and practice common 
place in documentation and process 

• Evidence of PBR practices in Compass 
logs- ie numbers of WAARM 
Conversations 

• Implementation of programs based 
upon PBR principles 

• Mentor program enriched to reflect PBR 
and BSEM 

• Increase in number of staff training in 
BSEM 

• Progress against the Compass reporting 
timeline 

• More engagement with cyclical 
reporting (GPA) 

 
 
 
 
 
 
 
 
External 
Facilitators 
$38,000 
 
Mentor 
Program 
$49,000 
 
Staff Release 
$15,000 
 
Tracking Tools 
$8,800 
 

12 months: 
• As above 
• GPA to be across Senior School and ready to roll 

out for 5-12. 
• Compass reporting to have completed at least one 

full cycle. 
• Early Years staff have embedded BSEM practices in 

planning and delivery 
• Reduction in student behaviour related incidents 

      • GPA reporting embedded in Senior 
School and ready to roll out across 
Junior and Middle Mini-Schools 

• Staff training in use of Compass and 
GPA ongoing 

• Staff  / parent feedback to measure 
readiness for full Compass roll out 

• Increased attendance at Professional 
Learning opportunities. 

• PBR Vocabulary and practice evident in 
all student management 
documentation. 

• BSEM practice is embedded across the 
whole College.in planning and practice 

• Data monitoring the effect of the 
implementation of the BSEM and PBR 
model. 

    6 months:          
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12 months:          
    6 months:          

12 months:          
    6 months:          

12 months:          
    6 months:          

12 months:          
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Section 3: Other Improvement Model Dimensions 
STRATEGIC PLAN GOALS To develop and maintain a caring and cooperative school environment where students celebrate learning, feel safe and secure, are valued and are able to achieve individual success.  

 
OTHER IMPROVEMENT MODEL 
DIMENSIONS  

Positive Climate for Learning- 

Setting expectations and promoting inclusion. 

 
STRATEGIC PLAN TARGETS Student connectedness measure on the Attitudes to School survey will improve by moving from the first to the third quartile. 

Student safety and distress measure on the Attitude to School survey will move from the first quartile to the third. 
12 MONTH TARGETS • To maintain the target of student safety and wellbeing which will be measured by a movement to the second quartile (5/6) and third quartile (7-12) in each area in the 

Attitudes to School Survey 
• All students with an IEP will demonstrate one year’s growth in literacy and numeracy  
• Student Morale and Connectedness to peers to move into the second quartile across the mini schools. 

 
 

KEY 
IMPROVEMENT 

STRATEGIES 
ACTIONS WHO  WHEN SUCCESS CRITERIA 

 

MONITORING 

Progress 
Status Evidence of impact 

Budget 

Estimate  YTD 

To continue to 
develop common 
practices across the 
College that support 
students wellbeing 

 

• Implement the Positive Behaviours and 
Relationships (PBR) and Restorative 
Justice (RJ) models 

 
 

• Targeted and tailored programs that 
promote inclusive practices that meet the 
needs of our diverse student body 
 

 
 

 Ongoing  6 months:  
• PBR and RJ evident in College documentation and 

in staff training. 
• Professional Learning opportunities promoting 

inclusiveness encompassing cultural diversity, 
physical and intellectual disabilities and other 
special needs.  

• Differentiation to be a focus for classroom data 
• Love Bites program to begin in Junior and Middle 

Mini Schools 

      • PBR and RJ practices referenced in 
student Compass tracking 

• Accessibility of programs for all students 
• Differentiation evident in classroom 

planning and curriculum delivery 
• Staff training in areas other than just 

ASD through the Colleges Learning 
Enhancement Leader and the regional 
SSSO 

• Evidence of inclusive practice in 
classrooms 

• Evidence of a cycle of monitoring of 
IEP’s in Compass documentation 

 

 
 
 
Data Tool 
$24,000 
 
Staffing 
$143,000 

12 months: 
• PBR & RJ evident across College and practices 

evident in data and documentation. 
• PL opportunities expanded beyond ASD  
• PL focus upon differentiation strategies to serve all 

of the student needs at MRC. 

      • Schedule of Professional Learning to 
enrich staff knowledge and 
understanding of students with learning 
difficulties and disabilities. 

 • A staff member will be employed to 
develop a consistent approach to IEP 
development and monitoring  
 

• A review is being undertaking of student 
services to ensure a strategic alignment 
of programs and services to meet current 
and emerging students needs 

 

  6 months: 
• A Learning Enhancement Leader has been 

employed by the College to establish a consistent 
program for IEP support across the College. 

 

      • Professional Learning opportunities 
provided to and accessed by staff 

• Staff accessing the Learning 
Enhancement Leader to assist in the 
IEP and SSG processes. 

12 months: 
• An established consistent program for IEP support 

across the College. 

      • Consolidated cycle of IEP monitoring as 
indicated on Compass. 

    6 months:          
12 months:          

    6 months:          



 

  Published: February 2016                                                                                 

12 months:          
    6 months:          

12 months:          
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Section 4: Annual Self-Evaluation 
[Drafting Note Annual self-evaluation section enables schools to continuously collect, monitor and analyse school data about all aspects of school performance. This ensures that all aspects of school performance are considered throughout the year and that any 
risks, issues and opportunities are identified as they emerge. The Annual self-evaluation against the Continua of Practice should be completed as data becomes available] 

Priority Improvement model 
dimensions – note state-
wide Improvement Initiatives 
are bolded 

Is this an 
identified 
initiative or 
dimension 
in the AIP? 

Continuum 
status 

Evidence and analysis 

Ex
ce

lle
nc

e 
in

 te
ac

hi
ng

 a
nd

 
le

ar
ni

ng
 

Building practice excellence Select Select status [Drafting note For current AIP improvement initiatives and/or dimensions, please provide a succinct and conclusive statement referring to the monitoring section of this plan. This 
statement can refer to the progress status and/or make reference to the achievement of the appropriate goals, targets and success criteria.] 

Curriculum planning and 
assessment 

Select Select status  

Evidence-based high impact 
teaching strategies 

Select Select status  

Evaluating impact on learning Select Select status  

Pr
of

es
si

on
al

 
le

ad
er

sh
ip

 

Building leadership teams Select Select status  
Instructional and shared 
leadership 

Select Select status  

Strategic resource 
management 

Select Select status  

Vision, values and culture Select Select status  

Po
si

tiv
e 

cl
im

at
e 

fo
r 

le
ar

ni
ng

 

Empowering students and 
building school pride 

Select Select status  

Setting expectations and 
promoting inclusion 

Select Select status  

Health and wellbeing Select Select status  
Intellectual engagement and 
self-awareness 

Select Select status  

Co
m

m
un

ity
 

en
ga

ge
m

en
t i

n 
le

ar
ni

ng
 

Building communities Select Select status  
Global citizenship Select Select status  
Networks with schools, 
services and agencies 

Select Select status  

Parents and carers as partners Select Select status  
Reflective comments:   [Drafting Note Please use this section to summarise your learnings from the self-evaluation process, including professional growth and key findings] 

 

Confidential cohorts analysis:   [Drafting note This section is not for public distribution. Report here the extent to which cohorts of students within the school (including Koorie, high ability, refugee, EAL, PSD, out of home care 
students, etc.) are being supported and challenged, leading to an inclusive and stimulating environment for all students] 

 

Next Steps: 

 

 


